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Preface

Dear Students,

We are extremely happy to present the book of*“Knowledge Management” for you. We have
divided the subject into small chapters so that the topics can be arranged and understood properly.
The topics within the chapters have been arranged in a proper sequence to ensure smooth flow of the

subject.

We present this book in the loving memory of Late. Shri. Pradeepji Lunawat, our source of
inspiration and a strong foundation of ‘“TechKnowledge Publications”. He will always be

remembered in our hearts and motivate us to achieve our new milestone.

We are thankful to Seema P. Lunawat, Vaishali Nisargand and Dr. Deepali Patil for the
encouragement and support that they have extended.We are also thankful to the staff members of
TechKnowledge Publications and others for their efforts to make this book as good as it is.We have
made every possible efforts to eliminate all the errors in this book. However if you find any, please

let us know, because that will help us to improve the book quality further.
We arethankful to our family members and friends for their patience and encouragement.

- Authors
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Syllabus

Semester llI

309 - Project Management

2 Credits

LTP: 2:0:0 Generic Elective — University Level

Course Outcomes: On successful completion of the course the learner will be able to

CO# COGNITIVE ABILITIES| COURSE OUTCOMES
CO 309.1 Remembering DEFINE the key terms and concepts in Knowledge Management.
CO 309.2 Understanding DESCRIBE the Knowledge Management cycle
CO 309.3 Applying DISCUSS the types of Knowledge and its implications.
CO 309.4 Analysing OUTLINE the importance of capturing knowledge elements and its structures
application as a competitive advantage to business
CO 309.5 Evaluating EXPLAIN the human and business aspects of knowledge management.

Introduction to Knowledge : Meaning of data, information, knowledge and expertise, Meaning of epistemology,
Types of Knowledge - Subjective & Objective views of knowledge, procedural Vs. declarative, tacit Vs. explicit,
general Vs. specific, Types of expertise — associational, motor skill, theoretical, Characteristics of knowledge —

explicitness, codifiability, teachability, Specificity, Reservoirs of knowledge. 5+1)

KM and KM Cycle : Why KM, KM system life cycle, and aligning KM and business strategy, KM Cycle: Knowledge
creation, capturing tacit knowledge, Types of knowledge and its implications for KM Knowledge codification and
system development: codification, system testing and deployment, Knowledge transfer and knowledge sharing- the

role of culture and structure BG+1)

KM System : Analysis design and development: Knowledge infrastructure, Knowledge audit, and knowledge team,
Analysis, design and development of KM system, KM tools and Portals: inferences from data, data mining and

knowledge portals BG+1)

KM Infrastructure : Organizational Structure, Organizational Culture, Communities of Practice, Information

Technology Infrastructure, Common Knowledge (5+1)

Evaluation of KM effectiveness : KM Impact: Dimensions of KM Impact — People, Processes, Products &
Organizational Performance, Factors influencing impact — universalistic & contingency views, Assessment of KM
Impact — Qualitative & quantitative measures, Identification of appropriate KM solutions, Ethical, legal and managerial

issues, KM experiences form Indian companies, KM innovation and Learning organization, The future of KM. (5 + 1)
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